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SCHOOL COMMUNITY YOUTH COLLABORATIVE-SWOS                                         
EVALUATION REPORT                                                                 2019 
 
SUMMARY 
SCYC-SWOS Program is a collaboration between the School Community Youth Collaborative 
(SCYC), a youth serving non-profit founded in 1999, and the Southwest Open School (SWOS) to 
provide before school, after school, weekend, and vacation activities to students at SWOS and 
their families through a 21Century Community Learning Centers grant. The premise behind offering 
these activities is that participation in out of school programming will help students academically, 
through tutoring and homework help and through credit recovery classes, and that participation in 
enrichment activities will improve students’ attendance by increasing their desire to go to school. 
To assist in determining if the premises were correct, data on students’ participation in program 
activities, their school day attendance, their academic growth as measured by the MAP test, and 
their self-reported knowledge of three social-emotional life skills. Regular participation in out of 
school programming was defined as attending 30 or more days. Goals were established in the 
areas of core academics, essential skills, attendance, and family engagement. This evaluation 
asks:  

v Did 80% of regular attendees demonstrate an average increase of 5% academic growth each 
year for an overall growth of 15% from baseline over the course of three years, as measured by 
the MAP? 

v Did 70% of regular attendees show a statistically significant increase in at least one life skill as 
judged by a pre and post survey? 

v Did 60% of regular attendees decrease their number of absences by at least 5% from the 
previous year?	

v Did 50% of parents/caregivers who attended programs report an increased capacity to 
support their student?	

To answer these questions, program participation recorded by program instructors and entered 
into Colorado Department of Education software, EZReports, and attendance data collected by 
the school district and entered into the Powerschool software were compared. The Survey of 
Academic and Youth Outcomes-Youth (SAYO-Y) was purchased from the National Institute on 
Out-of-School Time, and a parent survey was obtained from Panorama Education.	

75% of SWOS students participated at least once in out-of-school programming. This is a high 
level of interest in out of school programming. However, more needs to be done to encourage 
students to participate regularly, as only 12 students (8%) participated 30 or more days. Assessing 
what some barriers to regular attendance are will be incorporated into the next program year. 

Two of the twelve regular program attendees, or 17%, demonstrated an average of 5% growth on 
their MAP tests from Spring 2018 to Spring 2019. Among those students who did not participate 
in regular programming, 5% demonstrated such growth. 

Evaluation of the effect of programming on students’ knowledge of life skills was not completed, as 
they were not given the post-survey. This was also true of the parent survey, which was not 
administered. 
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Students who regularly participated in program activities did not decrease their rates of absence 
over the previous year. It was learned at the administrative level that attendance has not previously 
been accurately recorded. This is being addressed at the school level, and data will be more 
accurate as a result. 

Additional and improved outreach efforts are intended for the 2019-2020 year in hope of attracting 
more participants. Varying the approach with different subsets of the SWOS population has been 
identified as one way to increase attendance. Improvements in communication with SWOS staff 
are expected to facilitate student survey administration. A simple change to parent sign-in forms 
will allow for follow-up with parent participants. Data used in the next grant year will be more 
complete as a result. 

 
BACKGROUND  
The 21st Century Community Learning Centers (21st CCLC) grant program was authorized by Title 
IV, Part B, of the Elementary and Secondary Education Act (ESEA), as reauthorized in December 
2015 by the Every Student Succeeds Act (ESSA). The program supports the creation of local 
programing to provide academic enrichment opportunities and services to students during non-
school hours (before school, after school, and weekends) or when school is not in session 
(vacations periods). Centers also offer programming to students’ families. Sub-grantee centers 
were selected especially to serve students who attend low-performing, high poverty schools.  

Southwest Open School (SWOS) is an Alternative Education Campus (AEC) charter school that 
received an Improvement rating (50.61/100) in the 2017 School Performance Framework report. 
SWOS is the AEC for a rural county of 25,535 (Suburban Stats, Inc., 2018) and serves a high-risk 
population where 76% of students qualify for Free or Reduced Lunch (from EZReports of those 
students who reported). During the 2017-2018 academic year, SWOS had a drop-out rate of 
18.8%, well above the state average of 2.2%.  

School administration and non-profit community partners identified increased programming 
beyond the school day as a means to improve student engagement and provide a safe place for 
students and their families to participate in activities to empower them educationally, socially, and 
in turn, economically. To this end, School Community Youth Collaborative-SWOS was developed 
as a collaborative effort between the School Community Youth Collaborative (SCYC), a youth 
serving non-profit, and Southwest Open School (SWOS) to implement a 21st Century Community 
Learning Centers (21st CCLC) grant.  
 
SCYC is a program of Onward! A Legacy Foundation, and as such, Onward! is the fiscal agent for 
SCYC-SWOS. SCYC was founded in 1999 to serve the youth of Montezuma and Dolores 
counties. With the award of two 21CCLC grants in 2018, SCYC hired a dedicated 21CCLC grant 
coordinator. At the same time, a new Director was recruited from within SCYC. SWOS serves as 
the site for program delivery. 
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A planning team comprised of 
the SWOS principal, then 
SCYC director, the Piñon 
Project director, OMNI Institute 
consultants, Montezuma 
Inspire Coalition (MIC) director, 
and SCYC staff identified the 
following needs at SWOS: 
 

v Academic tutoring and 
enrichment classes to 
address academic 
growth, and 
achievement gaps  

v Credit recovery 
opportunities for older 
students to catch up to 
grade-level and regain 
missed skills; GED 
opportunities for students who have aged out of the school’s programming. 

v Recreational and outdoor opportunities to foster positive youth development 
v Extended service-learning opportunities to enhance positive youth development 
v Additional educational opportunities for parents and families of students in the school 

In the 2009-2010 school year, SWOS adopted a four-day week schedule, extending the school 
day by over an hour. This shift to the four-day week meant that students were often unoccupied on 
Fridays which was also recognized as gap in services.  

To address these needs the following plan was developed:  

v Highly qualified instructional staff from the charter school’s staff will be recruited to provide 
tutoring services, as well as academic enrichment classes, structured literacy and math 
interventions and remediation classes to serve smaller groups of students in strengthening 
specific skills. 

v The school, the non-profits and the adult education center will recruit highly qualified staff to 
implement academic enrichment classes that will address academic achievement and 
growth gaps in reading, writing, and math, as well as address student interests such as 
clubs, service learning projects and postsecondary workforce readiness skills. 

v The adult education center and family advocate non-profit will provide extensive 
programming and classes to the parents and families of the students, including GED 
preparation, financial literacy and parenting classes. 
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PURPOSE  
Evaluation of SCYC-SWOS is 
conducted to assess the efficacy 
of the program in relation to the 
program outcome objectives, 
ensure that the program meets the 
needs of the SWOS student body 
and their families, determine if 
program offerings are contributing 
to student success, and to inform 
improvement to programming 

response to data. Sharing the successes and challenges of the program is also expected to 
increase awareness and participation in subsequent years. Evaluation was conducted internally, at 
SCYC. Attendance, grades and credits earned were collected by the school district, access to 
NWEA MAPs test results was provided by the school, and surveys were designed to measure 
students’ development of the life skills leadership, problem solving, and critical thinking. 
Monthly tracking sheets were submitted to CDE that included the number of students served, 
student demographics, activities/programming provided to students and adults, activity 
participation and attendance, staffing, and provider details.  

v The population at SWOS experiences high rates of poverty, high rates of persistent 
absence, low credit accumulation, and a high drop-out rate. Program offerings of 
tutoring/homework help/credit recovery offered after school two days and on Fridays directly 
address students’ credit accumulation and subject mastery.  

v Enrichment activities encourage students to attend school and thus improve attendance. 
The individual offerings continue to be adjusted in order to respond to student interest and 
thus improve participation. 

METHODS 
Design: 

v Participation benchmarks were identified for each of the proposed program offerings in the 
original grant application.  

v Changes to the benchmarks were made and accepted in October 2018.  

v State Performance measures were selected for SCYC-SWOS in four areas:  

1. Core Academics 
More than 80% of regular student attendees (those who have attended programming at least 
30 hours) who receive continuous academic supports (attending at least 20 hrs of academic 
support) will demonstrate an average increase of 5% academic growth each year for an overall 
growth of 15% from baseline over the course of three years, as measured by the MAP. 
 

2. Essential Skills 

Principal Matt Keefauver at 2019 graduation 
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Each year, 70% of regular student attendees (those who have attended any programming 
at least 30 hours) who complete enrichment activities (attending at least 20 hours of 
essential skills programming) will show a statistically significant increase in at least one life 
skill as judged by a pre and post survey taken from the SAYO-Y . 

1) Leadership 
2) Problem Solving 
3) Critical Thinking 
 

3. Attendance 
Each year of the grant, at least 60% of regular student attendees (those who have attended 
programming at least 30 times) will decrease the number of absences by at least 5% or 
truancies by 5% as measured by comparing the individual's end of year school attendance to 
their baseline (the time the student entered the program). 
 

4. Family Engagement 
Each year, at least 50% of parents/caregivers who attend a specialized program will report an 
increased capacity to support their student as evidenced by comparing survey responses at 
program enrollment and again at program completion 

 
Data Collection: 
v The Survey of Academic and Youth Outcomes-Youth (SAYO-Y) was administered to all 

students. Surveys were returned to SCYC.	
The post-survey was not administered.	

v School district staff provided school attendance information. 
v Access to NWEA MAP data was provided by the site principal. 
v Program instructors maintained attendance sheets for their individual activities on a shared 

Google Drive. The grant coordinator accessed this and entered the information in EZReports. 
v A parent survey from Panorama Education’s family engagement survey was developed. 
 
Analysis: 
v EZReports data was used to identify the number of students who participated in programming. 
v Using State Assigned Student ID (SASID) numbers, the EZReport data was matched to district 

attendance data. 
v Calculations were performed to determine the percentages of regular attendees (those 

attending 30 days or more of programming) in performance measure areas. 
 
RESULTS 
v Interim Benchmark Implementation progress: 

 

Activity 
Interim 

Benchmark 
2018- 
2019 Result and notes 

Additional 
Services: High 
School 
Leadership 
(HSL) 

At most 30 
youth will be 
recruited  

 

1 Not Making Progress  
After extensive recruiting, only one SWSOS 
student enrolled in HSL. The class was 
cancelled and that student attended Youth 
Leadership Council offered through the 
SCYC-M-CHS program. 
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Additional 
Services: 
Afterschool 
and before 
school clubs 

40 or more 
students will 
sign up for 
afterschool 
clubs 

88 Exceeded 
 

Additional 
Services: 
Workforce 
readiness 
training 

15 or more 
students will 
show interest 
in job skills 
training and 
inquire with 
21st CCLC 
staff about 
obtaining it 

NA Not Making Progress 
The Workforce Center offers their Bring you’re 
a Game program to SWOS students during 
school hours.  

Family 
engagement: 
GED and 
HiSET 
summer 
classes for 
adults 

15 family 
members will 
enroll each 
year, 8 will 
take the 
course; 

2 will 
complete a 
GED or 
HiSET test 
each year 

0 Not Making Progress 
No parents of SWOS or M-CHS students 
participated in adult education classes. This 
may be a community need but not a need of 
high school families. 
 
This offering has not been renewed for 2019-
2020. 

Academic 
enrichment: 
Credit 
recovery 

20 students 
will attend 
summer 
school to 
regain core 
credits to 
keep them 
on track for 
graduation  

25 Exceeded 
Summer participation was in excess of that 
targeted.  
However, summer school was not provided 
as a credit recovery option, but instead as an 
enrichment opportunity. 

Academic 
enrichment: 
After school 
tutoring 

20 students  55 Exceeded 
55 students participated in credit recovery 
after school and on Fridays throughout the 
school year. 
 

Additional 
Services and 
Family 
Engagement: 
Strengthening 
Families 
Program 

15-20 youth 
and 15-20 
parents will 
enroll in 
programming 
the first 
semester 

4 Not Making Progress 
The Piñon Project was contracted to provide 
Strengthening Families Program. 
They were not able to recruit families from the 
SWOS population.  
This activity was discontinued. 
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Family 
Engagement: 
Financial 
Health 
Institute 

50 youth and 
parents 

0 
 

Making Progress 
The Piñon Project was contracted to provide 
Bootstraps, a Financial Health Institute 
course. 
They were not able to recruit families from the 
SWOS population.  
The activity has been replaced with Getting 
Ahead in a Just Getting by World for 2019-
2020. 

Participation in classes offered by SWOS staff was high. Participation in classes provided by other 
organizations was almost non-existent. Those offerings with no or exceptionally low attendance 
were cancelled. After school classes were rearranged by staff in an effort to find the best day for 
each class. 

v Core Academics 
This is longitudinal measure over three years of the grant. MAP data was made available by the 
school. Just two of the twelve students, or 17%, who attended 30 days or more of out-of-school 
programming demonstrated an average of 5% or more on their MAP test over the period Spring 
2018- Spring 2019. There were 116 students who did not attend 30 days or more of programming 
and had MAP results available. Six of them, or 5%, demonstrated an average growth of 5% or 
more on their MAP tests.  
While students with regular program participation did show more growth than those who were not 
regular participants, the number was well short of the 80% goal. 
 
v Essential Skills/Educational Enrichment 
This Performance Measure was not assessed.  
The SAYO-Y survey of life skills was provided to classroom teachers, who administered it in 
October. This survey should be performed within the first two weeks of school to provide an 
accurate baseline. Few respondents included their name or id number, without one of which 
pairing with post-surveys would not have been possible. No post-survey was administered, 
however. Thus, it is not possible to know if there was any increase in this measure. 
The school will be using Google Classroom in the 2019-2020 year, and students will be able to 
access the assessment through that portal. 
 
v Attendance 
Attendance data from the 2017-2018 school year was provided by the school district. It was not 
available for all 18-19 students. One of 12, or 8%, of regular attendees attained a decrease in 
absences of 5% or more. 10 of 53 who were not regular attendees, or 19%, showed a decrease of 
5% or more in their absences. 
SWOS administration learned that in prior years attendance was not reliably and accurately 
reported. They made accurate reporting a priority in 2018-2019, which resulted in an increase in 
the number of absences recorded. It is likely that improvements in reporting had a greater effect on 
attendance than did out-of-school programming. SWOS is implementing changes in schedule 
structure for the 2019-2020 school year, and through a Colorado Opportunity Scholarship Initiative 
(COSI) grant hired an attendance coordinator who engages personally with students and their 
families to improve attendance. This position and SWOS's school wide commitment to attendance 
are likely to improve attendance over the next years for all students, and it may then be possible to 
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see differences between those students who are regular program participants and those who are 
not. 
 
v Family Engagement 
This Performance Measure was not assessed.  

A Parent Survey based on Panorama Education’s engagement survey was created. It was 
provided to the families at the beginning of the Strengthening Families Program, and was not 
provided when parents ended their participation. 
There was excellent parent participation at open house and portfolio presentation events. 
However, the informal, drop-in nature of the events made following up with parents challenging.  
It is now realized that simply adding an email column to the sign-in sheets could provide a means 
of obtaining feedback from parents (as well as expanding contact methods). In the future, an email 
survey will be used to contact parents following their participation in any event that is not on-going. 
Some SWOS students receive support from extended family members or mentors rather than from 
parents or guardians. EZ Reports does not have a way to link those individuals to a student, but it 
may be possible to adjust the survey to capture their involvement. 

An email survey was sent to SWOS parents to assess interest in classes. Response was low, but 
did highlight a desire for financial management classes, and a preference for them being offered at 
6:00 pm on Tuesdays. In response to this, an SCYC staff member was trained as a facilitator in 
Getting Ahead in a Just Getting By World, a financial management course informed by the 
Bridges out of Poverty curriculum. 
 
CONCLUSIONS 
108 students participated in some SCYC-SWOS programming during the school year. This was 
not the 144 students anticipated in the grant application, which would have been the entire student 
body. It represents 75% of the students, and suggests a high level of interest in out-of-school 
activities. However, only 12 students (8% of the school) were regular attendees with thirty or more 
days of programming. Part of this may be a reflection of the SWOS schedule, which does not have 
30 weeks of regular school programming. This requires regular participants to attend twice weekly. 
That may simply be too many late days for the families. It may also be helpful to look more closely 
at those students who attended for fewer than 30 days to determine what factors led them to limit 
participation. Did they only require only a small amount of homework help in order to bring up their 
grades? Did transportation or family issues affect their availability? 
 
Participation in homework help and credit recovery fluctuated dramatically in response to which 
staff member led the class. SWOS students may be more responsive to personal relationships 
than to grades. Staff changes have been made in response, and will continue to be adjusted in an 
effort to maximize participation. Rec Center class was the single most popular offering. Although 
last year’s instructor is no longer with the school, another staff member has offered to continue the 
class. Other new staff have expressed interest in working with 21st CCLC after school. The 
offerings for 2019-2020 will be varied. Hopefully, that will lead to even better participation. 
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 Cooking Club fish taco night 

Board Games Club heads to HexaCon 

Kayaking Club’s first river trip – in the snow 


